MANAGEMENT CONSULTING CONSULTING
SERVICES SERVICES

OMS Consulting Services, LLC understands the importance of balancing our clients’ operational needs with cost
considerations and other corporate objectives. We partner with our clients to identify opportunities to avoid or
minimize undue costs while helping them to achieve Sound Business Results.

COMPLIANCE AND RISK MANAGEMENT

FERC Dam Safety and Flood Control Plans
Emergency Preparedness and Response Planning
Asset Management and Condition Assessment
Enterprise Risk Asset Risk Registers

Asset Integrity

Spill Response Planning
Environmental Management Systems / I1SO 14001
Failure Mode Effects Analyses
Process Improvement and Waste Elimination (Lean Six Sigma)
Quality Assurance and Quality Control
Compliance Audit
Process Automation and Digital Enablement
Mobility Solutions

Process Engineering and Audit

Root Cause Analyses

Benchmarking and Best Practices
Change Management and Stakeholder Engagement
Standards and Procedures Development
GIS and CAD Services
Data Systems Enterprise System Requirements Implementation
Data Warehouse and Management
Safety Standards and Procedures
Industrial Safety and Process Safety Engineering
Asset Safety and Integrity
Safety Inspection, Oversight, and Audit

Safety and Governance
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